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Membership
The Trustees of PolyMAT shall determine and review annually at the first meeting of the
school year the terms of reference and membership for this committee.

Quorum No

3 Trustees or, where greater, one third (rounded up to a whole number).

Chairing
The committee will appoint the Chair to this committee annually.

Attendance

Members of the committee, the Heads of School/ Headteachers and the Clerk to the
committee have a right to attend committee meetings along with any of the Trust Executive.
Note that all and any Trustees are able to be members of this committee.

Meetings
The Standards Committee shall meet at least three times per year.

FOOTNOTE
The Committee has delegated Executive Powers i.e. decisions are binding on the Board

Terms of Reference
Generally:

To maintain an overview of the policies and responsibilities concerning the Trust’s delivery
of education to ensure that all schools are meeting the Trust’s expectations for the Quality
of Education®.

Specifically:

a) To ensure that the Trust’s Vision of “Success for Everyone” and its values of Care and
Unity are embedded in each PolyMAT school

b) To set priorities for the year for the Trust’s educational standards, based on the Board's
Strategic Commitments, to monitor and review throughout the year and ensure that
they are reflected in the improvement plans of each PolyMAT school

c) To hold the CEQ, Director of School Improvement and the School Improvement Team to
account for the Quality of Education in each PolyMAT School

d) To have oversight of educational outcomes in each PolyMAT school and of the Trust as
a whole

e) To have oversight and measure the impact of the curriculum offer in each PolyMAT
school



f)
g)

h)

i)
j)

k)
1)

To support, monitor and review the harmonisation processes between PolyMAT schools
To compare standards between PolyMAT schools where appropriate and monitor the
sharing of best practice and school-to-school support

To monitor and support the safeguarding and behaviour of students in all PolyMAT
schools and ensure that safeguarding practices are of the highest quality

To monitor and support the impact and wellbeing of staff in PolyMAT schools

To review and approve policies (both Trust and individual school) relating to the Quality
of Education in accordance with its delegated powers

To ensure the requirements of children with special needs are met

To monitor and evaluate the impact of quality of teaching on rates of student progress
and standards of achievement

To monitor and evaluate rates of progress and standards of achievement by students,
including any specific student groups

To monitor and evaluate the impact of improvement plans for each school

To monitor and evaluate students’ enrichment programmes and preparation for adult
life

Review

These Terms of Reference shall be reviewed annually by the Trust Board. The committee
may raise any suggested amendments to these Terms with the Trust Board at the time of
the annual review or at any other time.

* Quality of Education refers to all aspects of student progress, learning, development,
safety, and enjoyment at school and encompasses both public outcomes and internal
measures. This includes, by association, the impact and wellbeing of staff.

/AR

July 2022



